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Our Vision
A better life for people affected by mental illness.
Our Purpose
To:
· provide fellowship, a place where people affected by mental illness can meet and find understanding and support; 
· promote an understanding of issues relating to mental illness in the community; and 
· contribute to innovation and systemic reform in mental health service delivery.
PRINCIPLES:

Above all, MIFWA support the United Nations Principles for the Protection of Persons with Mental Illness and for the Improvement of Mental Health Care. 1991. These principles guide all the work of the Fellowship - members, volunteers and staff. 

In particular, we are committed to the following:
Upholding and Promoting the Rights of People with Mental Illness

We are dedicated to protecting the rights of people with mental illness, enhancing their capacity to exercise those rights and acting in ways that empower them and support their recovery.
Focusing on Consumers, Carers and the Community

We remind ourselves always of what we are here for.  We keep the needs of consumers and carers, and the communities of which they are a part, up front.

Working Collaboratively

We don't need to do everything ourselves, we need to be aware of what is available elsewhere in the community and how to access it.  We connect with other agencies, and influence and advocate through them. We are strategic in our actions and support other organisations that share our interests and views.

Respecting Each Other

We operate on the basis of mutual respect, acknowledging that there are common and different issues for consumers and carers, and the importance of what each group brings to the organisation

Valuing Contributions 

We are here because we care.  We value and acknowledge the contribution of all people who work for and support MIFWA.

OUTCOMES

1 Organisational Management and Development
Business practices that support the delivery of accountable, effective and efficient services 
1.1
Complete a review of our policies and procedures to ensure consistency with the requirements of the Standards for non Government providers of community mental health services.

1.2
Ensure continuous improvement in governance, management and service delivery practices

1.3
Review and update the Constitution 
1.4
Review our accommodation requirements and evaluate options for extending into her premises
1.5
Conduct a skills audit of Management Committee expertise and requirements

1.6
Develop Reference Groups/Special Interest Groups to advise the Management Committee

1.7
Evaluate organisational capacity to sustainably involve students on placements and volunteers and act on the outcomes

1.8
Ensure that effective processes are in place to monitor and review our progress in achieving our strategic outcomes

1.9
Build the corporate and community membership base

1.10
Compile MIFWA’s organisational history

2
Consumer Services
Programs that reflect contemporary best practice in community mental health service delivery and are responsive to consumers’ needs and aspiration
2.1
Continue to provide the Lorikeet and Early Intervention Recovery Programs, ensuring continuous improvement through the development and implementation of a Quality Assurance System.
2.2
Identify and respond to opportunities to access new funding for projects and consumer services in areas that are consistent with MIFWA’s strategic priorities
2.3
Foster consumer and staff driven new initiatives

2.4
Support the establishment of consumer organisations

2.5
Engage in individual advocacy for MIFWA’s members

2.6
Promote the availability of the Tecwyn Jones Bequest Grants

3
Carer Services

Programs across the State that respond to carers’ identified needs and reflect contemporary best practice in carer services 

3.1
Continue to provide the Well Ways Program for Carers in metropolitan and regional    areas; 

3.2
Develop MOUs with organisations to increase the role out of Well Ways and its associated supports, including in regional and remote areas;

3.3
Incorporate strategies into Well Ways to facilitate the access of CALD and Indigenous Carers;

3.4
Continue to support the development of COMIC and establish linkage with the Young Carers Program;

3.5
Conduct respite breaks for carers;

3.6
Promote opportunities for carer representation and advocacy and to contribute to the National Carers Registry;

3.7
Identify and respond to opportunities to access new funding for projects and carer services in areas that are consistent with MIFWA’s strategic priorities;

3.8
Promote the availability of the Tecwyn Jones Bequest Grants.
3 Community and Resource Services
Relevant community services and a profile as a valued contributor to community mental health service and sector development
4.1
Review the effectiveness and efficiency of the management of the Telephone Information Service;
4.2
Review the accessibility and management of the library and resource materials;
4.3
Establish the website, including research links and updates on medication and new drugs;
4.4
Investigate opportunities to respond to a wider group of people affected by mental illness than is reflected in the current membership base;
4.5
Contribute to reform in mental health service delivery through systemic advocacy and contributing to consultation processes and mental health forums;
4.6
Implement the Community Awareness Strategy;
4.7
Identify and respond to opportunities to work collaboratively to research and trial innovative approaches to community mental health service delivery with other organisations, including Universities and TAFEs, that support our values, principles and strategic priorities;
4.8
Promote MIFWA in the community and participate in major community aware raising activities including Schizophrenia Awareness Week, Mental Health Week and Carers Week;
4.9
Respond to requests for community education presentations, including up dates on medication and new drugs, and privacy and confidentiality issues for carers;
4.10
Work collaboratively with MIFA to promote community understanding and roll out  national initiatives in WA.
