
 

     

 

 

 

 

ANNUAL REPORT 2015-2016 

 

Our Vision 

Australians have the best possible mental health and quality of life 

 

 

 

 
  

 

 

    

 

 
 

 

 

 

 



 

     

 

INTRODUCTION  

 

Early in 2016, our National CEO, David Meldrum, informed the Board of MIFA of his intention to 

retire at the end of the year. MIFA Policy Manager, Susan Golley, has decided to retire as well. 

David and Susan have been a formidable duo at MIFA for the last 7 years, taking MIFA from 

strength to strength, and will be sorely missed. 

  

A sub-committee of the Board completed the recruitment process for a new National CEO, and 

Tony Stevenson, currently CEO of MIFQ, has been appointed, commencing in December 2016. 

Tony has a distinguished record in the non-government sector and has led MIFQ for 5 years of continuous development. 

This will mean a change of location for the MIFA office—from Adelaide to Brisbane—and I take this opportunity to thank 

MIFSA for the very generous support they have given in providing a home for MIFA for many years.   

 

ACTIVITY REPORT  

Strategy One  

Improving the quality of public mental health policy  

Respect and amplify the voice of lived experience  

MIFA has worked to ensure that both MIFA and its 

members demonstrate their respect for the voices of 

individuals and actively support people to speak about 

their experiences and their wishes for a better future 

living with mental illness. 

 

The National CEO has coordinated this effort at 

workshops, conferences and other venues around 

Australia where the voice of lived experience has been 

key to MIFA presentations.  

 

MIFA members continually seek opportunities to ensure 

people have the chance to contribute and tell their story. 

David Meldrum has been an invited speaker at 8 

conferences and seminar this year, and every 

presentation has included an aspect of lived experience. 

 

Continue to achieve ready access to policy makers and 

other potential supporters  

MIFA has achieved an extraordinary level of contact with 

members of the federal parliament and their staff this 

year. Activity included 15 visits to Parliament House and 

local electorate offices -often to meet with more than 

one group on any day.  

 

MIFA has also achieved a high level of access to senior 

bureaucrats in several Government Departments and 

statutory agencies including the Departments of Health, 

Social Services, Human Services and Veteran Affairs, 

National Disability Insurance Agency and the National 

Mental Health Commission.  

 

MIFA’s combined wisdom and experience has been 

sought by government to participate in Expert Reference 

and Working Groups, consultations, and discussions.  

 

MIFA has been closely engaged with Partners in Recovery 

from design and development to evaluation, and MIFA 

has been proud of the dedication of members to this 



valuable program, which has demonstrably improved the 

lives of many people affected by mental illness. Most 

members’ CEOs  and the National CEO regularly give 

advice to the NDIS specifically from the perspective of 

people experiencing psychosocial disability and carers, 

and have bee been invited to advisory meetings for PHNs. 

David been a member of the National Mental Health 

Services Planning Framework since its inception. 

 

 

 

MIFA members works closely as a group with the National 

CEO who actively seeks opinion and information from 

members on relevant aspects of his work wherever 

possible, and lived experience examples provide an 

important perspective to government. 

 

2016 Federal Election 

MIFA’s election activity in 2016 highlighted the 

effectiveness of MIFA’s advocacy across the year. Each of 

the major parties, and the Greens responded positively to 

our publication and letter, and member organisations 

were supported to use MIFA election material for local 

campaigns, concentrating on 21 marginal seats.  

 

 

 

The Mental Illness Fellowship of Australia (MIFA) urges 

action in several key areas  

 - MIFA urges the Government to ensure that 2015/2016 

levels of mental health funding are at least maintained 

 - MIFA urges the Government to ensure that PHNs build 

on the demonstrated cost-effectiveness of the Non-

Government (NGO) sector 

 -MIFA urges the Government to maximise its influence to 

help close the avoidable life expectancy gap for people 

with severe mental illness 

 -MIFA urges the Government to maximise its influence to 

ensure that access to community support services for 

people with severe mental illness and the people who care 

for them is at the very least maintained at pre-NDIS levels 

 - MIFA urges the Government to ensure that the key roles 

of assertive outreach, engagement, and complex care 

coordination for people with severe and persistent mental 

illness, are developed and maintained across Australia 

Strategy Two  

Maximise the effectiveness of the MIFA Network in 

delivering additional benefits to individuals and families 

Maximise the combined resources, capabilities and 

intellectual property of the MIFA membership 

Philip Amos Consulting prepared a Tender Benchmarking 

Report with an assessment of members’ performance, 

processes and attitudes towards tendering and business 

development activities.  The Report is based on a 

quantitative survey of member organisations’ tendering 

activities and outcomes over the period 2014–2015, and 

interviews with staff responsible for tendering.  The 

report suggests that developing protocols for sharing the 

knowledge of high performing MIFA members would 

improve the competitiveness of other members.   

 

For example, two newer funding sources—NDIS and 

PHNs—are based on national policies which are then 

implemented locally.  Because of the consistent national 

framework underpinning these funding sources, these 

areas are highly suitable for knowledge sharing, and 

collaborative tendering or business development 

activities among MIFA members.  Formal knowledge 

sharing protocols will require careful development so 



that all members can realise benefits and address 

concerns around competition between members.   

 

Support member organisations to meet local 

community needs 

MIFA keenly supports members where the Board or CEO 

identifies that MIFA may be of assistance. The National 

CEO has made 20 visits to member organisations this 

year. Activities have ranged from support for strategic 

planning, participation in professional development, 

events where participants, families and carers are the 

primary audience as well as support for advocacy and 

lobbying with elected members and public servants. 

 

Build coordinated responses to business development 

opportunities arising from mental health reform in all 

jurisdictions and the private sector  

In October 2015 MIFA contracted Philip Amos Consulting 

to deliver business development services under MIFA's 

National Business Development project. A significant 

focus of this work has been to develop opportunities for 

MIFA members to share Intellectual Property and 

existing program models and to develop common 

content that can be used for applications for funding in 

their regions.   

 

A significant area of mental health reform sits with the 

Primary Health Networks and in response Philip has been 

working with members to develop a shared MIFA model 

of providing PHN funded stepped mental health care, 

Aboriginal and Torres Strait Islander Mental Health 

Services, and Suicide Prevention Services.  Philip has also 

provided regular bulletins highlighting tender 

opportunities in non-traditional areas to help members 

identify new markets. 

 

Strategy Three 

Develop national projects that deliver innovation and 

build community capacity  

Continue to build successful national activities including 

Mi Networks and suicide preventing organisations 

Mi Networks  

Mi Networks, our national mental health information and 

referral initiative continues to grow with more than 100 

‘front doors’ to mental health services in every  State and 

Territory of Australia. 

 

Helping Minds (formerly 

ARAFMI) in Western 

Australia has recently joined 

Mi Networks, opening up 

new support locations in 

regional and remote areas of 

the state, including the 

Pilbara and Kimberley. 

 

In 2015, more than 22,500 people made contact with Mi 

Networks members, speaking with experienced mental 

health workers, and receiving the information, support 

and connections they needed to a broad range of 

services in their local communities.  In the first half of 

2016, more than 15,500 contacts have already been 

made, showing a significant increase in demand for this 

service. 

 

MIFA SANE Suicide Prevention Audit Tool  

MIFA partnered with SANE from 2014-2016 to develop 

and pilot a Suicide Prevention Audit Tool for community 

mental health providers. The intention of this project is 

to influence the mental health sector and improve 

practice in suicide prevention. It features eight areas of 

practice against which organisations evaluate their 

practice.  

 

The initial evaluation of most MIFA members found areas 

for improvement and members are implementing 

development plans aimed to improve practice.  

Overwhelmingly members have found the audit tool 

useful as it inspired thinking about suicide prevention 

that had not been considered through other processes.  

 

The tool provides templates of policies and other 

resources that can be easily adapted to minimise the 

demands on organisations. SANE & MIFA have refined 



the audit tool based on feedback from participants and 

MIFA members continue to implement their plans 

according to the audit.   MIFA is working with SANE to 

explore developing the tool as an online resource and to 

roll it out across the sector for other organisations.  

 

Develop a longer term national theme through 

Parliamentary Friends Mental Illness, Schizophrenia 

Awareness Week and Mental Health Week activities 

over an extended period 

 

MIFA has a plan devised by a team led by members to 

ensure consistent and continuous messaging from MIFA 

and members over a period of two years.  

 

Schizophrenia Awareness Week and other MIFA 

advocacy activities such as Mental Health Week, 

Parliamentary Friends of Mental Illness will ‘fit together’ 

more cohesively and we hope garner greater attention 

from both members of the public and those in 

government we seek to influence.  

 

Schizophrenia Awareness Week 2016 led the new 

process with its key message “Do What You Can Do” 

featuring the poster and Avant Card campaign ‘Are You 

Still in the Dark’  

 

 

 

 

 


































